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NUMBER OF WORKERS: 214 
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The following comment regarding this Independent External Monitoring visit has been submitted by 
the FLA-accredited monitor since there were no noncompliances raised during this visit. 
 
The factory is a long established company since 1967 and located in northwestern [State name].  It is 
locally owned and has a good reputation in the community as a company that pays wages that are 
above the minimum wage and whose workers have long seniority with the company.  They are also well 
known for providing above average benefits to workers (including personal health, fitness and wellness 
programs, payment of qualified educational expenses of workers and paid third-party personal 
counseling for workers and their families).  The monitor worked in the area in neighboring companies 
and confirms that these benefits are not typically offered elsewhere.  There is a high incidence and 
presence of labor inspection and occupational safety inspections due to the presence of several key 
companies, including a large oil refinery, several large metal stamping factories, wire drawing and 
electronic component manufacturers in the city.  Companies have a tendency, as a result of the frequent 
presence of inspectors, to focus on compliance to labor regulations in the event that they may also be 
selected for inspection.  Gathered information revealed that the company’s management and 
ownership provide strong support for worker training in safety and job skills and, as well, for improving 
supervisors’ skills in effectively managing the workforce. Management has focused resources on 
development and maintaining procedures related to managing the workforce.  Monitor found that most 
procedures have been in place since 2001 and are regularly reviewed to assure that they remain 
effective. The factory conducts their own compliance work having been involved in various programs 
such as obtaining certification in Global Standards for Plastics – a program that has raised awareness of 
safety and OSHA Regulations in the company.   
There is a dedicated Health and Safety management representative whose focus is training and 
awareness.  The company is highly mechanized.  Safety, with respect to the injection molding process, is 
a key concern.  As an example, use of overhead cranes to move and set molds weighing thousands of 
pounds, as well as working with confined spaces, creates a special risk to workers.  Human Resources 
has long-established procedures, including grievance, harassment and abuse, progressive discipline and 
reporting of issues and concerns that have been in existence since 2001.  Procedures are well 
communicated to workers, as found from the monitor’s interview sessions with a sample of 15 workers. 
Workers stated that they feel they are “paid attention to” by management and that management and 
supervisors show care and concern for them. 
  
 
